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Meeting Local Climate Goals —Tools 
and Resources for Local Planners 



Welcome!

Introduction and Overview 

• Fiona Coughlan, AICP, Community 
Planner, Barrett Planning Group LLC

• Jim Riordan, AICP, LEED AP, Senior 
Planner, Weston and Sampson

• Matt Bucchin, AICP, LEED GA, Regional 
Practice Leader, Halff Associates, 
INC.

• Karla Ebenbach AICP, LEED GA, 
Principal, Ebenbach Consulting LLC

Presentation

•Explanation of APA SCD and Climate Champions 
Program (Fiona)

•Overview of Sustainability & Resilience CM Credit 
(Karla)

•Overview of Climate Change PAS Report (Matt)

•Overview of Climate Change Policy Guide (Fiona)

•Overview of the Climate Ordinance Summary (Jim)

•Overview of Climate Data Guide (Fiona)

•Overview of Climate Development Review (Jim)

Q & A Session and Conclusion

• Discussion with Panelists

• Resources and More Information



APA SCD and the Climate 
Champions Program



APA-SCD

• The APA Sustainable 
Communities Division 
supports planners who are 
committed to planning for 
sustainable communities by 
integrating all aspects of 
sustainability and resiliency 
into our work. We do this 
through combined economic, 
social, and ecological factors, 
that shape our communities.



Mission and Vision Statement:

• VISION - Empowered planners creating sustainable, resilient, 
and equitable communities.

• MISSION - The Sustainable Communities Division provides 
resources, information, and best practices to support 
planners in creating sustainable, resilient, and equitable 
communities. Through its forums for dialogue, collaboration, 
advocacy and professional development, the SCD engages 
planners in innovatively addressing the evolving ecological, 
social, and economic factors that shape our communities.



SCD BY THE NUMBERS
Completed our Strategic Plan and Action Plan, the Climate Change Policy Guide, and finalized our Sustainability PAS 
Report

Providing leadership on APA's Smart Cities, Planning Home, Awards for Excellence in Sustainability, and other Division 
initiatives

Building relationships with our allied professionals and other organizations (e.g., EcoDistricts, USGBC, etc.) to create 
value and content for our members

Offering educational webinars/webcasts, networking events/socials, scholarships, and opportunities for CM credits 
including the new sustainability cm credit!

Preparing events and sessions for the 2022 NPC 

Expanding volunteer efforts with our student/non-student members

Recruited a new Student Co-Chair and Student/Emerging Professional Subcommittee!

New mandatory CM credit in Sustainability & Resilience, and the Sustainability & Resilience Series

WHAT WE HAVE BEEN UP TO



DIVISION INITIATIVES AND PROJECTS

• Climate Champions

• Awards for Excellence in Sustainability

• Webinar Series

• Speaker Series

• Smart Cities

• Sustainability Framework

• NPC Events 

• E-Bulletin



Climate 
Champions 
Program

• Extend outreach and the message on climate 
action by engaging states and fostering 
regional collaboration

• Engage with state APA chapters to foster 
increased collaboration

• Empower to create sustainable, resilient, and 
equitable communities

• Part of a national sustainability network 

• Local and regional resource for planners and 
allied professionals

• Facilitating cross-regional collaboration

• Apply online through APA SCD website: 
apascd.com

• Launched in 2014 by the APA SCD 

• 2 MA Champions

• 1 RI Champion 

• No Champions for CT – YET!

• Regional Roundtable Discussion “What’s All This I Hear 
About Climate Change?”

• Presented to APA-MA Board

• Speaker Series with APA National and APA SCD featuring 

various Champions

• Social media updates

• Advocacy at APA Policy Conference

• Representation at NPC

• Working groups/subcommittees for initiatives including 

entrepreneurship in planning

ROLES WHAT WE HAVE BEEN UP TO 



Sustainability & Resilience CM 
Credit



AICP Sustainability 
and Resiliency CM 
Credit

• Approved Sustainability and Resilience credit by AICP 
Commission in 2019

• Mandatory 1.0 credit starting January 2022

• Objective: provide framework to empower planners 
facing urgent challenges, connect with resources, tools, 
and best practices

• New APA Sustainability and Resilience Series

• Divisions created inter-disciplinary virtual learning 
series on for CM live credit AND on demand

• Coursework must instruct within the sustainability OR 
resilience learning areas

• Must build knowledge on one of twelve designated 
sustainability and resilience topics, and must 
incorporate equity considerations in the instruction



Climate Change PAS Report



Climate Change PAS 
Report

• Draft of the Planner Advisory Service (PAS) 
Report turned in for external review in 
September

• Comments turned around and final 
publication scheduled for by the end of 
2021/early 2022

• For planners to understand climate issues 
and best practices as it relates to climate 
readiness planning for resilient communities

• Update to the 2010 PAS Report related to 
Climate Change



CLIMATE: WHAT WE KNOW

Moving Target? 50% reduction in GHG emissions by 2030; 
net zero by 2050

Global climate change is 
getting worse at an 

increasing rate

Projected impacts of 
climate change are 

intensifying and not equal

Global responses to 
address climate change has 

not been enough

The United States will need 
to take a leadership role in 

solving climate change

Climate solutions across all 
sectors are needed

Planners need to take the 
leadership role in 

addressing the climate 
crisis



CLIMATE CHANGE IMPACTS

Source: Authors

ENERGY TRANSPORTATION LAND USE INFRASTRUCTURE BUILDINGS MATERIALS 
NATURAL 
SYSTEMS 

PUBLIC 
HEALTH 

 Changing 
energy 
supply 
portfolio 

 Changes in 
seasonal 
energy 
demands 

 Decreased 
grid 
reliability 

 Extreme 
weather 
disruptions 

 Changes in 
water 
availability 

 Roadway 
failure 

 Decreased 
system 
reliability 

 Transition to 
Electrification  

 Changes in 
mode choice 

 Inadequate 
design for 
future climate 
conditions 

 Increasingly 
vulnerable 
fixed facilities 

 Extreme 
weather 
disruptions 

 Decreased 
agricultural 
productivity 

 Increased 
droughts 

 Wildland 
urban 
interface 
issues 

 Mass 
migration 

 Increased 
economic 
activity 
disruptions 

 Coastal 
erosion 

 Storm surge 
 Decreased 

water supply 
 Increased 

water demand 
 Reduced 

infrastructure 
reliability 

 Infrastructure 
failure 

 Increased 
impacts from 
extreme 
weather 
events 

 Increased 
urban heat 

 Urban 
flooding 

 Extreme 
storm 
events 

 Inadequate 
building 
envelopes 

 Increasing 
risk 

 Increasing 
insurance 
costs 

 Increasing 
quantities of 
waste from 
disasters 

 Changing 
material 
requirements 

 Changing 
material 
processing 
requirements 

 Increasing 
source/waste 
material 
transportation 
costs 

 Decreased 
snowpack 

 Earlier 
Snowmelt 

 Increased 
wildfires 

 Sea level 
rise 

 Reduced 
biodiversity 

 Species 
migration 
and 
extinction 

 Inequitable 
health 
disparities 

 Increased 
vector 
borne 
diseases 

 Increased 
water-
related 
illnesses 

 Increased 
food 
insecurity 

 Decreased 

air quality 

 



CLIMATE ACTION

Climate mitigation is a human intervention to reduce the 

sources or enhance the sinks of greenhouse gases (IPCC 

2014). Mitigation of climate change therefore refers to 

actions that seek to reduce or store greenhouse gas 

emissions and to limit future warming. Investing in zero-

or low-emission energy sources such as wind turbines 

is an example of climate change mitigation. 

Climate adaptation is the process of adjustment 

to actual or expected climate and its effects. It 

includes reducing the vulnerability of people, 

places, and ecosystems to the impacts of climate 

change. In human systems, adaptation seeks to 

moderate or avoid harm or exploit beneficial 

opportunities.

ADAPTATIONMITIGATION
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USE WHOLE SYSTEMS THINKING

PLAN AND DESIGN FOR RESILIENT AND SUSTAINABLE OUTCOMES

DEVELOP DIVERSE, FLEXIBLE CROSS-SECTOR STRATEGIES

PRIORITIZE FOR MULTI-BENEFIT OUTCOMES

INTEGRATE IMPLEMENTATION AND MONITORING INTO THE PLANNING PROCESS

SET AMBITIOUS, YET ACHIEVABLE GOALS

MAXIMIZE THE TOOLBOX

ENGAGE, EDUCATE, AND FOSTER EQUITY OUTCOMES

BUILD INTERDISCIPLINARY PARTNERSHIPS AND CROSS-SECTOR COLLABORATION

ADDRESS VULNERABILITIES AND UNCERTAINTIES

Principles For 
Climate Action



Climate Planning

1. Engagement

2. Education

3. Consensus Building

4. + 10 Steps

17



Climate Change Policy Guide



• Help formulate position statements, legislative 

recommendations, and policy-based actions

• Recommend funding at federal and state levels

• At local and regional levels, policies should guide creation of 

comprehensive plans, climate action plans, long-range 

planning docs, projects, regulations, etc.

• Should be used to help guide annual budgets and capital 

improvements

• Focus: climate change as an overarching issue
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LIVABLE BUILT ENVIRONMENT

HARMONY WITH NATURE

RESILIENT ECONOMY

INTERWOVEN EQUITY

HEALTHY COMMUNITIES

RESPONSIBLE REGIONALISM



APA Climate Change 
Policy Guide

• Replaces the 2008 Policy Guide on 
Planning and Climate

• Represents APA’s official position on 
critical planning issues

• Separate category focused on needed 
federal and state policies



• 7 General Policy Statements (with explanation)

• 51 Specific Policy Statements (with explanation)

• 253 supporting strategies to achieve the intended 
policy outcome (with explanation)

EX.
HWN C.4: Promote Solid Waste Reduction

• Support life-cycle materials management

• Promote waste prevention

• Promote reuse of materials

• Promote the expansion of recycling

• Promote the expansion of composting and waste-

to-energy generation



Advancing 
Climate Policy



Climate Ordinance Summary



Climate Ordinance 
Summary 

• Climate ordinance database using a searchable web  tool developed by the 
Great Plains Institute (GPI), APA SCD, and APA ENRE

• Examples of adopted ordinance language and model ordinances from cities, 
states, and national legislation 

• Result of extensive national survey for planners on what tools needed to 
advance climate and GHG reduction goals

• The greatest community need was for examples of climate-related 
ordinances and ordinances that integrate climate 

• Topics include Building Benchmarking, Energy Efficiency, Development 
Review, Electric Vehicles, Emissions, Solar, Wind, Waste, Water Conservation 
and Multimodal Transit



Climate Data Guide 



Data Collection Process Guide

• Guidance on accessible data collection and calculation methodologies 
for climate action - emphasis on developing a Climate Action Plan or 
GHG inventory

• Guide for documenting existing conditions and creating indicators for 
measuring success

• 6 sectors - how communities break down their comprehensive 
planning/staffing, and how evaluate emissions

• Buildings

• Renewable Resources

• Transportation

• Demographic Information

• Waste

• Existing Policies and Plans

• Tab for each sector for evaluating targets, and guidance on calculating 
datapoints

• Reach out to see if community-specific/local data available!



Climate Development Review



Development Review 
Checklist

• The built environment is a critical part of our infrastructure and 
defines a community’s carbon footprint for generations

• Development review assesses whether development proposals are 
consistent with standards and policies

• Climate or carbon-reduction standards and policies are rarely 
integrated into the development

• Most development is through the private sector on private 
property, so it is critical that we close the loop advancing climate 
policy through these processes



Development Review 
Checklist

• Customizable checklist to identify if projects are designed to meet or adapt over 
time to the community’s near and long-term energy and climate goals

• Puts forward GHG reduction, climate, and energy goals to developers and builders

• Can be a submittal component for: subdivision, conditional use, rezoning, special 
permit, variance, pre-application meeting, etc.

• Can be targeted to proposals that reach a threshold size or impact, so smaller 
projects don’t have additional submittal requirements

• Organized into 8 topics for review: Overall Climate Goals, Commercial/Industrial 
Efficiency, Residential Efficiency, Electric Grid Mix, Renewable Energy, 
Electrification and Fuels, Transportation Strategies, Waste Strategies



Development Review Flowchart

Predevelopment 

meeting
Application 

Submission

Application Review 

for Completeness

Staff review 

application for 

compliance with 

Zoning Ordinance and 

other regulations

Staff recommendation 

to Planning 

Commission 

Planning Commission review 

for Full Approval, Conditional 

Approval, Modifications, or 

Denial

City Council to review for 

Full Approval, Conditional 

Approval, Modifications, or 

Denial

Planning Commission 

submits recommendation 

to City Council

Final Decision

City Council Hearing



Q & A



Conversation

• Submit your questions via the Q & A feature or 
use the “Raise Your Hand” feature

• Please make sure that you include the person’s 
name if questions are directed to a specific 
panelist

• Please mute yourself to avoid background noise 
interference



Resources



Social Media & Connecting 
How to Join/Become a Climate Champion: https://www.planning.org/divisions/sustainable/ 

Website: https://www.apascd.com/ 

LinkedIn: APA Sustainable Communities Division

Facebook: facebook.com/apascd

Twitter: @apascd 

Instagram: @apasustainablecommunities

Youtube: APA Sustainable Communities Division 

My email: Fiona@barrettplanningllc.com



Thank you!


